





TACTICAL & OPERATIONAL PLANNING MEETING MINUTES

Continued from page 10

The task of the Operational Planning Meeting is to translate tactics into specific activities with goals, milestones and
defined responsibilities, focusing on routine operational tasks and project implementation.

Division Planning Process, Vision, and Mission

We reviewed the Statistics Division planning process, vision, mission, and strategies.
While still current, a more extensive discussion of alignment would be worthwhile. A Long-Range Planning Meeting is
scheduled for Spring 2009 to conduct a more detailed review and assessment.

The four key strategies that drive the Division are as follows:

Understand, organize, and disseminate the Statistics Division’s body of knowledge (BoK)
Develop and deliver useful and useable communication vehicles.

Proactively engage the voice of the customers in our decision making.

Advance data-driven decision making through Statistical Thinking.

An unofficial fifth strategy focuses on Division sustainment and future planning.
Tactics & Plan by Strategy Highlights
We reviewed all active initiatives by Strategy, assessing status and identifying gaps and areas of opportunity.

Strategy 1: Body of Knowledge — We are working to organize information on the website to make it more
accessible to users. Google Search has been added. We will also be drafting a formal Body of Knowledge for the
Division. We are looking into options and assessing interest in reviving the How to Series. A new Special Publication
on Statistical Thinking in Design is planned for publication this fall. A new set of Narrated Slideshows are also under
development.

Strategy 2: Communication Vehicles — We will be focusing on increasing communication through the use of E-
Zines, which are intended to be short announcements. The Newsletter, discussion boards, and websites will continue
to be maintained and updated. The webmaster is working on a new look and updated features for the website. A new
feature this year is the blog, posted by Gordon Clark and focusing on Statistical Thinking.

Strategy 3: Voice of the Customer — We reviewed Division member characteristics and membership history data.
We will focus on new opportunities to capture member input and implement suggestions. WCQI Survey results were
discussed.

Strategy 4: Statistical Thinking — We discussed options for networking with other divisions and local chapters to
create opportunities to promote statistical thinking, e.g. at conferences, speakers. We would like to develop our library
of case studies based on member experience.

Strategy 5: Division Sustainment - Several needs were identified. The Division will solicit volunteers for specific
positions. Needs for future conference support were reviewed. We will be updating the Division Operating Manual,
which was last updated in 1999 and is in an outdated format. There was general agreement to pursue J.S.
McDermond Total Quality Award since we generally satisfy the requirements through the normal course of a year.
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Pre-Conference Short Courses - Wednesday October 8th

e Advanced Quality Control Methods: CUSUM and EWMA Procedures
Instructor: James M. Lucas

e Methods for Designing and Analyzing Mixture Experiments
Instructor: John Cornell and Greg Piepel
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Hilton Phoenix East Mesa

Post-Conference Short Courses - Saturday October 11th
e Introduction to Time Series Analysis and Forecasting
Instructor: Murat Kulahci
e Data Quality and Record Linkage Techniques
Instructor: Fritz Scheuren and Thomas N. Herzog

Statistics Division Events

Wednesday, October 8
Statistics Division Hospitality Suite
Room - “Pueblo A”

6:00 - 7:30 pm

Statistics Division Council Meeting
Room - “Pueblo A”
7:30 - 9:30 pm

Thursday, October 9
Presentation of William G. Hunter and Lloyd S. Nelson Awards and
W. J. Youden Memorial Address
Speaker: Christine M. Anderson-Cook, Los Alamos National Laboratory
“Sequential Experimentation for Meta-Analyses”
Presiding: Doug Hlavacek, Ecolab, ASQ-STAT Past-Chair
4 - 5pm

Friday, October 10
Invited Session: “Statistical Thinking: Past, Present, Future”
Panel Discussion by Past Chairs of the Statistics Division — Session 6A — 1:30 pm
Gordon Clark - The Ohio State University
Roger Hoerl - GE Global Research
Bob Mitchell - 3M
Doug Hlavacek — Ecolab (Moderator)
1:30 -3 pm

Return Home
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http://ftc2008.asu.edu
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The Statlstlcs D|V|sion is Iooklng for a few good
members. We hope one of the following volunteer
opportunities has your name on it:

e Awards Committee Chair - The Division sponsors
several awards each year (Lloyd S. Nelson award,
William G. Hunter award, Ott Scholarship, and FTC
Student Grants). The Awards Committee Chair
ensures that we have appropriate members
assembled to organize and subsequently participate
in each of the award selection committees.

e Special Publication Editor - This position is
responsible for managing the process resulting in the
Statistics Division Special Publication. Historically the
Special Publication has been published every two
years and focuses on a particular statistical topic. The
main purpose of the Special Publication is for
education. Most Special Publications have included
case studies or detailed examples to describe the
material. The Editor must coordinate the publishing
process, including working with multiple authors to
develop a cohesive document. The Division would
also like to increase the publication frequency from
once every two years to once every year.

¢ Narrated Slideshow Editor — Narrated Slideshows
are a relatively recent addition to the Divisions
educational resources. Organized in modules, they
cover basic statistical topics in a slideshow format
with a voiceover narration. They are available on the
website for a nominal cost. This Editorship is a new
position that would be responsible for managing the
process, including generating, editing, and uploading
content to the website.

¢ Body of Knowledge Committee — The Statistics
Division has defined four strategies to help focus our
activities. Strategy 1 is to organize and disseminate
our Body of Knowledge. This new committee will
work towards this goal.

In addition, if it interests you, we have to regularly fill
Officer Corps (Chair, Treasurer, and Secretary) positions.
These are the people that run the business of the
Division. Please contact me if you are interested
in any of these positions. | can be reached at
sersiob@cps-k12.org.
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Th/s new feature in the S tatlst/cs D/VIS/on newsletter will
highlight resources available on the web of particular
interest to industrial statisticians or quality and reliability
engineers. Please feel free to contact me with any
comments at mindy.hotchkiss@pw.utc.com or if you know
of any particularly useful sites or tools that you would like
to recommend.

Located on the website of the National Institute of
Standards and Technology (NIST) is a comprehensive
handbook of statistical methods commonly applied in an
industrial setting. This Handbook is developed and
maintained by the Statistical Engineering Division (SED)
of NIST’s Information Technology Laboratory, in
partnership with SEMATECH. As stated on the home
page, the goal of the Handbook is “to help scientists and
engineers incorporate statistical methods in their work as
efficiently as possible”.

The Handbook organizes statistical methods into the
eight sections listed below, starting with an introduction
of fundamental concepts and building to more complex
methods and applications.

. Explore: Exploratory Data Analysis

. Measure: Measurement Process Characterization

. Characterize: Production Process Characterization

. Model: Process Modeling

. Improve: Process Improvement

. Monitor: Process or Product Monitoring and Control
. Compare: Product and Process Comparisons

. Reliability: Assessing Product Reliability

ONONUL DA WN =

Background and explanations are focused on the
concept rather than the theory, so while some statistical
background would be helpful, it is not essential for
understanding the basic ideas. Case studies are
provided with data for most sections, but you will need
access to statistical software. NIST does provide a free,
public-domain, multi-platform software called Dataplot
for download.

The Handbook is fully searchable, with printer-friendly
files of each page available. In addition, a Course
Builder feature is available to help instructors develop
their own courses using material from the Handbook.
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http://www.itl.nist.gov/div898/handbook/
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By Ted Allen and Shih-Hsien Tseng

= No Child Left Behind as a Quality

Movement

Perhaps the largest scale application of quality system
improvement in US history has occurred in our primary
and secondary educational system through the No
Child Left Behind legislation. Every school district is
tasked with collecting monitoring information from
testing and feeding the information back to individual
teachers. Improvement plans are developed and
communicated at all levels. However, the quality
measures used and their intrinsic variability have been
criticized. This situation might inspire some in our
section to interact with school officials and legislators
and propose more informative and less noisy quality
measures and other system improvements.

Yet, already states like Ohio have used the system to
dramatically move up in the ratings and document
substantial improvements. Several superintendents in
Ohio swear that the quality systems approach is helping
in a big way. A superintendent near Columbus,
speaking at a local ASQ conference said, “Before No
Child Left Behind teaching was the second most private
act. No one ever discussed how they were teaching and
what was working. Now, at least we have a framework
and incentives for data-driven thinking and
communication about what is going on in our
classrooms.”

Election Systems Quality Improvement
Initiatives

We all know that the election community was
introduced to human factors concerns with the
“hanging chads” and Buchanan votes in the 2000
Florida presidential election. Yet, what you might not
know is that the long lines in Ohio in 2004 brought
increased focus on systems improvement methods and
quality. A series of federal and local offerings has
focused on security and waiting lines but also on
general quality systems improvement. For example,
the Election Assistance Commission is in the process of
hiring contractors to apply NIST risk assessment
methods to rate election system threats quantitatively.
ASQ and its members may have an important role to
play in election systems improvements in the future.

ASQ Education Courses

Six Sigma Black Belt

Web site: http://www.asq.org/courses/bb-quality-
engineering-stats.html

Implementing Statistical Process Control
Web site: http://www.asq.org/courses/statistical-
process-control.html
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64th Annual Deming Conference on
Applied Statistics

The 64th Deming Conference will be held on
December 8-12, 2008, in Atlantic City, New Jersey.
There will be two parallel half-day tutorial sessions
based on recently published books for the first three
days. The conference will conclude with short courses
on the final two days.

Web site: http://www.demingconference.com/

Statistics Division Narrated Slideshows
Seventeen modules have been finished and are
currently available for purchase as narrated slideshows.
These modules deal with Basic Statistics, Gage R&R,
Statistical Thinking, Capability Analysis and can be
found at http://www.asgstatdiv.org/narrated.htm.
Additional modules currently in development include
Regression Analysis, Analysis of Variance, Statistical
Process Control, and Design of Experiments.

Division Blog: Statistical Thinking to
Improve Quality

We invite you to visit our blog at
www4.asg.org/blogs/statistics. This blog promotes the
use of statistical thinking to improve performance. Key
features of statistical thinking are:

¢ A holistic approach to improving the system

¢ Viewing work as a process

e Using data to guide decisions

e Recognizing and responding wisely to variation

2008 ASQ Fellows Inducted -
Two members of the Statistics Division were inducted

as ASQ Fellows at the WCQI in May.

Daksha ). Chokshi, Pratt & Whitney Rocketdyne
— “For outstanding contributions and leadership in the
statistical methods and quality technologies discipline;
for excellence in research, mentoring, and education in
sound qualitative as well as quantitative data-driven
methodologies; and for developing innovative
techniques for nontraditional applications for aligning
customer needs to business requirements and technical
capabilities.”

Ronald ). Does, University of Amsterdam - “For
being a true champion of quality and quality
management in Europe, and for mentoring the next
generation of European quality leaders.”

Return Home
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2007-2008 2007-2008
Revenue Budget Y1D Expenses Budget Y1D
Dues 60,000 43,261 Web Design & Maintenance 4,500 914
Retail Sales - Slideshows 1,000 575 Narrated Slideshows 500 162
Investments 1,600 (8,265) Virtual Academy 0 0
Teleclass Revenue 0 0 Outreach Projects 6,500 2,318
AQC Tutorials 0 0 FTC Sponsorship 3,500 0
FTC Short Courses 0 419 ISBIS Conference Short Courses 0 0
Miscellaneous - FTC Payback 3,500 3,500 Other 3,000 2,318
Total $66,100 $39,489 Tactical Plans Sub-Total $11,500 $3,395
Expenses Hunter/Nelson Awards (plaque) 500 448
New Member Mailings 1,500 59 Hunter Awardee Honorarium (travel) 1,000 0
Teleconferences 500 205 Youden Speaker (travel) 500 0
General Fund $2,000 $265 FTC Student Grants 1,500 460
DAC/WAC meetings (Nov, May) 6,000 1,617 ASQ Testimonials ($50 each) 100 50
|Travel, hotel 6,000 1,617 Service Awards (WCQI, FTC Reps) 700 0
WCQI meeting (May) 6,600 14,105 Outgoing Chair's Gift 500 1,151
WCQI Mtg/Hospitality 4,100 11,064 Awards Sub-Total $4,800 $2,109
WCQI Travel 2,500 3,041
Operational Planning (July) 7,500 10,707 Misc/postage 100 0
Travel, hotel, meals 7,500 10,707 Misc/travel 500 0
FTC 3,000 801 Misc/other 100 296
FTC Mtg/Hospitality 500 801 Misc- Sub-Total $700 $296
FTC Travel 2,500 0
Long Range Planning (3 yrs) 0 0 |Total Expenses $62,600 | $44,746 |
Planning Comm $23,100 $27,230
Auditing Comm $0 $0 Ott Scholarship
Bylaws Comm $0 $0 Assets
Certification Comm $0 $0 Scholarship Fund 200,000 245,537
Examining Comm $0 $0 Expenses
WCQI Exhibitor Fees 2,000 2,613 Scholarship (2) 10,000 10,000
WCQI Promotional Items 0 118
Membership Comm $2,000 $2,731 Ending Balances (as of June 30, 2008)
Regular Newsletter (3) 2,500 3,107 Checking 61,741
Printing (layout, pdf files) 2,000 2,590 Money Market 111,133
Postage/Misc 500 517 Accounts Receivable 8,974
gzﬁﬁsl;(;lsghcatlon (even years) 10,000 500 ASQ 8,974
Sp Pub Printing 6,000 Dividends
Sp Pub Postage 2,500
Sp Pub Reprints 1,000 Current Assets $181,848
Sp Pub Honorarium 500 500 Capital Assets $6,413
Newsletter Comm $12,500 $3,607 depreciated to $0
Nominating Comm $0 $0 Long Term Assets $319,447
Programs Comm $0 $0 Reserve fund 73,910
Publications Comm $0 $0 Ott fund 245,537
Standards Comm $6,000 $5,113 Total Assets $501,295
Promotions Comm $0 $0
Committees Sub-Total $43,600 $38,682
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Committee Name Division Position E-mail address Telephone
OFFICERS
Daksha Chokshi Division Chair daksha.chokshi@pw.utc.com 561-796-8373
Vijay Nair Chair-Elect vnn@umich.edu 734-763-8018
Bill Rodebaugh Treasurer billrsbti@aim.com 215-743-0406
Mindy Hotchkiss Secretary mindy.hotchkiss@pw.utc.com 561-796-8146
STANDING
Examining
Chair Geoff Vining Examining Chair vining@vt.edu 540-231-5657
Auditing
Chair Daksha Chokshi Division Chair daksha.chokshi@pw.utc.com 561-796-8373
By-Laws
Chair Doug Hlavacek Past Chair douglas.hlavacek@ecolab.com 651-293-4465
Nominating
Chair Doug Hlavacek Past Chair douglas.hlavacek@ecolab.com 651-293-4465
Program
Co-Chair Mindy Hotchkiss Secretary mindy.hotchkiss@pw.utc.com 561-796-8146
Co-Chair Scott Kowalski Vice Chair - Products & Services | skowalski@minitab.com 407-328-9609
Publications
Co-Chair Mindy Hotchkiss Secretary mindy.hotchkiss@pw.utc.com 561-796-8146
Co-Chair Scott Kowalski Vice Chair - Products & Services | skowalski@minitab.com 407-328-9609

Voting Member

Ted Allen

Newsletter Co-Editor

allen.515@osu.edu

614-292-1793

Voting Member

Shih-Hsien Tseng

Newsletter Co-Editor

tseng.79@osu.edu

Voting Member

Bill Rodebaugh

Special Publications Editor

billrsbti@aim.com

215-743-0406

Non-Voting Member

Rudy Kittlitz

Glossary & Tables Editor

rgke300@hughes.net

432-837-9937

Non-Voting Member

Steve Schuelka

How To... Series Editor

sjschuelk@yahoo.com

219-689-3804

Strategic Planning

Chair Daksha Chokshi Division Chair daksha.chokshi@pw.utc.com 561-796-8373
CONSTITUTED
Tactical Planning
Chair Vijay Nair Chair-Elect vnn@umich.edu 734-763-8018
Promotions
Co-Chair Bill Rodebaugh Treasurer billrsbti@aim.com 215-743-0406
Co-Chair Mark Kiel Vice Chair - Outreach mhkiel@uss.com 219-888-3788

Non-Voting Member

Small Web Solutions

Web Master Contact

jwebster@smallwebsolutions.com

219-988-3139

Non-Voting Member

TBA

Body of Knowledge Chair

Membership Needs

Co-Chair

Bill Rodebaugh

Treasurer

billrsbti@aim.com

215-743-0406

Co-Chair

Mark Kiel

Vice Chair - Outreach

mhkiel@uss.com

219-888-3788

Voting Member

Brain Sersion

Membership Chair

sersiob@cps-k12.org

513-363-0177

Voting Member

Mark Johnson

Standards Chair

mejohnso@mail.ucf.edu

407-823-2695

Voting Member Harry Koval Certification Chair hkoval@comcast.net 651-776-9503
Awards
Chair TBA Awards Chair
Non-Voting Member Lynne Hare Ott Scholarship lynnehare@patmedia.net 908-897-0610
Non-Voting Member Paul Prew FTC Student Grants paul.prew@ecolab.com 651-795-5942
Non-Voting Member Robert Mitchell Hunter Award Chair rhmitchell@mmm.com 651-736-8684
Non-Voting Member Ted Allen Lloyd Nelson Award Chair allen.515@osu.edu 614-292-1793
ACTIVITY CHAIRS
Non-Voting Member Frank Rossi FTC Representative frossi@kraft.com 847-646-5196
Non-Voting Member Robert Mitchell WCAQ)I Session Manager rhmitchell@mmm.com 651-736-8684
Non-Voting Member Bob Brill Short Course Chair robert.brill@icl-pplp.com 785-749-8124
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ASQ

AMERICAN SOCIETY
FOR QUALITY™

The ASQ Statistics Division Newsletter is
published in three quarters of the year
by the Statistics Division of the
American Society for Quality.

All communications regarding this
publication, EXCLUDING CHANGE
OF ADDRESS, should be addressed to:

Ted Allen

The Ohio State Univeristy
1971 Neil Avenue

210 Baker Systems
Columbus, OH 43221
email: allen.515@osu.edu

Other communications relating to the

Statistics Division of ASQ should be

addressed to:

Daksha Chokshi, Division Chair

ASQ Fellow; P&W Technical Fellow

Statistical Methods and Quality
Technologies

M/S 731-84, P.O. Box 109600, West

Palm Beach, FL 33410-9600

(561) 796-8373

(860) 755-8598

email: daksha.chokshi@pw.utc.com

Communications regarding change of
address should be sent to ASQ at:

American Society for Quality
P.O. Box 3005
Milwaukee, WI 53201-3005

This will change the address for all
publications you receive from ASQ.
You can also handle this by phone
(414) 272-8575 or (800) 248-19406.

STATISTICS DIVISION AMERICAN SOCIETY FOR QUALITY

VISIT THE STATISTICS DIVISION WEBSITE:
www.asqstatdiv.org

Other Periodicals for Applied Statistics
http://www.asq.orq/pub/jgat/

UPCOMING
NEWSLETTER
DEADLINES FOR
SUBMISSIONS

Issue Vol. No. Due Date
Winter 2009 27 2 Nov. 30, 2008
Spring 2009 27 3 March 30, 2009
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